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2025-2030  
STRATEGIC PLAN

Mission: Promote and support fraud prevention and detection efforts across federal
programs by leveraging innovation and data analytics. 

Vision: To be the leader in innovative and transformative data-driven fraud prevention
and detection.

Values: Integrity, Teamwork, Curiosity, Excellence, Innovation, Objectivity

Goal: Prevent and Detect Fraud, Waste, and Abuse 
• Identify risks that cut across programs and agencies
• Use data and technology to identify specific anomalies, trends, and patterns
• Provide actionable information to law enforcement and other partners

Goal: Promote Collaboration that Enhances Program Integrity and 
Protects Taxpayer Dollars 
• Share insights, methodologies, resources, and tools to better target limited oversight

resources
• Demonstrate the value and effectiveness of fraud prevention
• Enhance awareness of advanced technologies including artificial intelligence

Goal: Ensure Effective and Efficient PRAC Operations 
• Lead ourselves and our teams exceptionally well to inspire purpose, engagement, and

accountability
• Protect data and follow all privacy laws to safeguard sensitive information and build trust

with stakeholders
• Continually assess internal processes to ensure organizational growth and sound stew-

ardship of taxpayer resources
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Message from the Chair
I am pleased to present the Pandemic 
Response Accountability Committee’s 
(PRAC) Strategic Plan for 2025 through 
2030. 

Through innovative data analytics, risk-
based oversight, and partnerships 
with Offices of Inspectors General, law 
enforcement, state and local oversight 
offices, and other stakeholders, the PRAC 
will continue to add value by protecting 
taxpayer funds from fraud, waste, and 
abuse.     

Over the past five years, the PRAC’s 
analytics platform has created sophisticated 
data analytics tools and innovative oversight 
models to prevent and detect fraud, waste, 
and abuse across federal programs. The 
PRAC’s efforts have yielded significant 
return on investment in terms of recoveries 
of stolen taxpayer funds and have provided 
numerous recommendations to federal 
agencies on how they can strengthen their 
anti-fraud controls. We will continue to 
strategically use these PRAC innovations, 
prioritizing our efforts to apply fraud 
prevention and detection tools to federal 
spending across the programs within our 
jurisdiction to enhance program integrity.

Based on the PRAC’s success, in July 2025, 
the One Big Beautiful Bill (OBBB) Act (P.L. 
119-21) expanded the PRAC’s jurisdiction 
to include programs funded in the OBBB 
and extended the PRAC’s sunset date to 
September 30, 2034.

This Strategic Plan is designed to help 
inform the public, Congress, and other 
stakeholders about the crucial mission of 
the PRAC in preventing improper payments 
and fraud, and guide PRAC team members 
as they deliver high-quality, impactful, 
independent oversight of pandemic 
spending and programs funded in the  
OBBB Act.  

The Honorable Michael E. Horowitz
Acting Chair, PRAC 
Inspector General, Federal Reserve Board  
and Consumer Financial Protection Bureau
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About the Pandemic Response 
Accountability Committee
Established in March 2020 by the Coronavirus Aid, Relief, and Economic Security (CARES) 
Act, the PRAC is a Committee of the Council of the Inspectors General on Integrity and 
Efficiency (CIGIE). Established within the executive branch by the Inspector General Act of 
1978, as amended, CIGIE is an independent entity that includes over 70 statutorily created 
federal Inspectors General (IGs).  

The CARES Act identifies IGs from nine agencies as statutory members of the PRAC. The 
PRAC Chair can designate additional IGs to serve on the Committee from any agency that 
receives covered funds or is involved in the federal government’s response to the COVID 
pandemic. The IGs serving on the Committee continue to perform their IG duties.  

The PRAC promotes transparency by providing Congress and the public with objective, 
reliable information and we work with IGs to recommend program improvements, refer 
matters for criminal investigations, and identify misspent funds for recovery. Our reports and 
other resources are available at PandemicOversight.gov. 

The PRAC provides data-driven, risk-based oversight of covered funds, which includes 
over $5 trillion in pandemic relief funds and programs funded in the One Big Beautiful Bill 
(OBBB) Act (P.L. 119-21). In July 2025, the OBBB Act amended the CARES Act to extend the 
PRAC until September 30, 2034 and expanded the PRAC’s jurisdiction to include programs 
funded in the OBBB Act. 



For more information:
Lisa Reijula

Associate Director of Outreach and Engagement, PRAC
Lisa.Reijula@cigie.gov

Visit us at:
PandemicOversight.gov

Follow us at:

Report Fraud, Waste, Abuse, or Misconduct:
To report allegations of fraud, waste, abuse, or  

misconduct regarding pandemic relief funds or programs  
please go to the PRAC website at

PandemicOversight.gov.

A Committee of the
Council of the Inspectors General

on Integrity and Efficiency

mailto:Lisa.Reijula%40cigie.gov?subject=
https://www.pandemicoversight.gov/
https://www.pandemicoversight.gov/
https://www.linkedin.com/company/pandemic-response-accountability-committee-prac/
https://www.youtube.com/@Pandemic_Oversight/featured
https://twitter.com/COVID_Oversight



